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FORTUNE ANNUAL DELEGATES MEETING 2024

The Program

09:00 AM - 09:30 AM
09:30 AM -10:00 AM
10:00 AM - 10:20 AM
10:20 AM - 10:30 AM
10:30 AM - 10:40 AM
10:40 AM - 10:50 AM
10:50 AM - 11:00 AM
11:00 AM - 11:10 AM
11:10 AM - 11:15 PM
11:15 PM - 12:25 PM
11:30 PM - 11:35 PM

11:35 PM - 11:40 PM
11:40 PM - 11:45 PM
11:45 PM - 11:50 PM
11:50 PM - 12:05 PM
12:05 PM - 12:20 PM
12:20 PM - 12:30 PM

12:30 PM - 12:35 PM
12:40 PM - Onwards

Arrival and registration
Tea and refreshments
Introduction

Reading the notice convening the meeting

To read the notice convening the meeting and confirm
presence of quorum.

To receive and consider the chairman's report
To receive and consider the supervisory committee report
To read and confirm the minutes of the previous meeting

Matters arising from the minutes and reports

To receive, consider and if deemed fit, adopt the financial
statements for the year ended 31st December 2023

To appoint external auditor for the financial year 2024

To approve the supplementary budget for the year 2024

To approve the society's borrowing power

To approve a resolution to allow the Sacco to convert
Kithure/kamwana mobile into a satellite branch

Delegates performance framework

Delegates compliance

To consider any other business for which notice has been
issued as per the by-laws

Closing Prayers

Delegates leave at their own Pleasure
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Your Success, Ouwur Success

Toall Delegates, DATE: 12" March 2024

NOTICE OF THE ANNUAL GENERAL MEETING

Notice is hereby given for the annual general meeting to be held on Thursday 28" March, 2024
at 10am at Roswam Hotel to transact the following business:

AGENDA :

To regd the notice convening the meeting and confirm presence of quorum.

To receive and consider the chairman's report.

To receive and consider the supervisory commitlee report.

To redd and confirm the minutes of the previous meeting.

Matters arising from the minutes and reporis

To receive, consider and if deemed fit, adopt the financial statements for the year ended

31* December 2023,

7. To consider and approve distribution of surplus.

8. To appoint external auditor for the financial year 2024,

9. To approve the supplementary budget for the year 2024,

10. To approve the society’s borrowing power.

11. To approve a resolution to allow the Sacco to convert Kithure/kamwana mobile into a
satellite branch., :

12. Delepgates performance framework.

13. Delegates compliance,

14. To consider any other business for which notice has been issued as per the by-laws.

By order of the Board,
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JOSEPH MUGO KIGAA
HONORARY SECRETARY

Ce. - County Director for Co-operatives

C.E.C - Trade and cooperatives
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FORTUNE ANNUAL DELEGATES MEETING 2024

REPORT OF THE DIRECTORS

Fortune Savings and Credit Co-operative Society Limited C8 - 8379
Report of the directors
For the year ended 31 December 2023

The directors submit their anmual report together with the audited financial statements for the year ended 31 December 2023,

Incorporation

The society is incorporated in Kenya under the Co-operative Socicties Act, Cap. 490 and is domiciled in Kenya, It was
registered as a deposit taking Sacco vnder the Sacco Societies Act Mo. 14 of 2008 with effect from 19 May 1998,

Principal activities

The principal activity of the society is that of receiving savings from and provision of loans to its members.

Resulis 2023 2022
KSh KSh

Profit before tax 200,582,883 130,717,750

Income tax expense (643,335) -

Profit for the year 199,939,548 130,717,750

Total comprehensive income for the year 187,060,920 1301923£5ﬁ

Interest on members' deposits 132,796,693 122,921,993

—_ s e
Investment shares

The issued and paid up share capilal of the socicly was increased doring the year from KSh 486,344,638 w KSh
577,092,635,

Dividends and interest

The directors have recommended payment of 13% (2022: 13%) as dividend on investment shares and 8% (2022: 8%) interest
on sacco back office deposits.

Directors

The directors who held office during the year and to the date of this report are shown on page 1. In accordance with the
socicty's by-laws, two direclors; Joseph Wamwati Kinyeki and Joseph Mugo Kigaa retire by rotation and being cligible,
offer themselves for re-election.

Statement as to disclosure to the Sacco's anditor

With respect to each director at the time this report was approved:

(a) there is, so far as the director is aware, no relevant audit information of which the Sacco's auditor is unaware: and

{I) the director has taken all the steps that the director ought to have taken as a directer so as to be aware of any relevant audit
information and to eslablish that the Sacco's anditor is aware of that information.

Terms of appointment of the auditor

RSM Easiern Africa LLP were appointed as the independet auditors in the year, and have indicated willingness to continue in
office until the date of rotation of the society auditor in accordance with the Sacco Sociclies Act No. 14 of 2008,

The directors monitor the effectivencss, objectivity and independence of the auditor. The directors also approve the annual
andit engagement contract which sets out the terms of the auditor's appointment and the related fees. The agreed auditor's
remuneration of KSh 1,430,000 has been charged to profit or loss in the year.

By order of the board
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CORPORATE GOVERNANCE STATEMENT

Fortune Savings and Credit Co-operative Society Limited C/S - 8379
Corporate governance statement
For the year ended 31 December 2023

Corporate governance is the process and structure used to manage business affairs of the society towards enhancing
prosperity and corporate accounting with the ultimate objective of realizing members' long term value while taking into
account the interest of other stakeholders.

The board of directors are responsible for the corporate governance practices of the society. This statement sets out the
main practices in operation during the year under review, unless otherwise indicated. The society is committed to business
integrity and professionalism in all its activities.

Board of directors

The board meets monthly to deliberate on the society's financial performance and discuss reports from each sub-committee
and deal with any strategic issues and opportunities for the sacco. Board and committee papers are supplied in time to
members, in appropriate form and quality to facilitate effective deliberations. Board of directors have access to relevant
information through the office of the Chief Executive Officer.

Board meetings are held in line with the annual calendar except when critical business necessitates ad hoc meetings. The
following meetings were held during the year ended 31 December 2023

No. of Average
meetings Membership  attendance %
Full Board 12 6 100
Finance and Administration 6 4 100
Credit Committee 6 2 100
Audit and Risk Management Committee 6 3 100
Education and Marketing Committee 6 3 100
Supervisory Committee 5 3 100

Board sub-committees

The society had the following sub-committees in place during the year with terms of reference clearly defined in the by-
laws to facilitate the decision-making of the management board in the execution of its powers, duties, and authorities.

(a) Finance and Administration Committee

The Committee is established in accordance with the Sacco by law 56 to deal with finance, investment and staff
matters. The committee is chaired by Stephen Munyi Ruita. Other members are; Cyrus Mugo Njogu, Rufus Kamau
Cira and Joseph Mugo Kigaa.

(b) Credit Committee

The Committee is formed in accordance with the provisions of Regulation 60 (8) of the Sacco Societies (Deposit —
Taking Sacco Business) with the responsibility of reviewing and overseeing the overall lending policy. The committee
is chaired by Cyrus Mugo Njogu.

(¢) Audit and Risk Management Committee

This Committee is formed in accordance with the Sacco regulation 56 and by law to review the financial conditions of
the Sacco society and its internal controls. The committee is chaired by Joseph Wamwati Kinyei. Other members are
Joseph Mugo Kigaa and Joseph Robert Njagi Njugi.

(d) Education and Marketing Committee

The Committee is established in accordance with the Sacco by law 57 to deal with business development as well as
members, delegates and staff education matters. The committee is chaired by Robert Njagi Njugi. Other members are

Rufus Kamau cira and Joseph Wamwati Kinyeki
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Fortune Savings and Credit Co-operative Society Limited C/S - 8379
Corporate governance statement
For the year ended 31 December 2023

Corporate governance is the process and structure used to manage business affairs of the society towards enhancing
prosperity and corporate accounting with the ultimate objective of realizing members' long term value while taking into
account the interest of other stakeholders.

The board of directors are responsible for the corporate governance practices of the society. This statement sets out the
main practices in operation during the year under review, unless otherwise indicated. The society is committed to business
integrity and professionalism in all its activities.

Board of directors

The board meets monthly to deliberate on the society's financial performance and discuss reports from each sub-committee
and deal with any strategic issues and opportunities for the sacco. Board and committee papers are supplied in time to
members, in appropriate form and quality to facilitate effective deliberations. Board of directors have access to relevant
information through the office of the Chief Executive Officer.

Board meetings are held in line with the annual calendar except when critical business necessitates ad hoc meetings. The
following meetings were held during the year ended 31 December 2023

No. of Average
meetings Membership  attendance %
Full Board 12 6 100
Finance and Administration 6 4 100
Credit Committee 6 2 100
Audit and Risk Management Committee 6 3 100
Education and Marketing Committee 6 3 100
Supervisory Committee 5 3 100

Board sub-committees

The society had the following sub-committees in place during the year with terms of reference clearly defined in the by-
laws to facilitate the decision-making of the management board in the execution of its powers, duties, and authorities.

(a) Finance and Administration Committee

The Committee is established in accordance with the Sacco by law 56 to deal with finance, investment and staff
matters. The committee is chaired by Stephen Munyi Ruita. Other members are; Cyrus Mugo Njogu, Rufus Kamau
Cira and Joseph Mugo Kigaa.

(b) Credit Committee

The Committee is formed in accordance with the provisions of Regulation 60 (8) of the Sacco Societies (Deposit —
Taking Sacco Business) with the responsibility of reviewing and overseeing the overall lending policy. The committee
is chaired by Cyrus Mugo Njogu.

(¢) Audit and Risk Management Committee

This Committee is formed in accordance with the Sacco regulation 56 and by law to review the financial conditions of
the Sacco society and its internal controls. The committee is chaired by Joseph Wamwati Kinyei. Other members are
Joseph Mugo Kigaa and Joseph Robert Njagi Njugi.

(d) Education and Marketing Committee

The Committee is established in accordance with the Sacco by law 57 to deal with business development as well as
members, delegates and staff education matters. The committee is chaired by Robert Njagi Njugi. Other members are

Rufus Kamau cira and Joseph Wamwati Kinyeki
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Fortune Savings and Credit Co-operative Society Limited CS/NO - 8379
Corporate governance statement (continued)
For the year ended 31 December 2023

Board sub-committees (continued)

(e) Supervisory Committee

The committee is established under Rule 28 of the Co-operative Society Rules to ensure that adequate checks and
balances are put in place and that the principles of transparency and accountability are observed. The committee is
composed of three independent members who are appointed by delegates during the Annual General Meeting namely;
1) Symon Muriithi Migwi - Chairperson

ii) Ann Mumbi Munene - Secretary; and

i11) Panwel Chomba - member.

To the best of our knowledge, no situation of conflict of interest arose at the board.
Internal controls

The society has systems and processes to ensure that requisite controls, physical security of assets and reporting of accurate
and up-to date information with a comprehensive accounting system is in place.




FORTUNE ANNUAL DELEGATES MEETING 2024
STATEMENT OF DIRECTORS’ RESPONSIBILITIES

Fartune Savings and Credit Co-aperative Society Limited CS/NO - 8379
Statement of directors’ responsibilities
For the year ended 31 December 2023

The Sacco Societies Act No. 14 of 2008 requires the directors 10 prepare financial statements for each financial year that
give a true and fair view of the financial position of the Sacco as at the end of the financial year and of its profit or loss for
that year. It also requires the directors to ensure that the society keeps proper accounting records that (a) show and explain
the transactions of the Sacco; (b) disclose, with reasonable accuracy, the financial position of the Sacco; and (c) enable the
directors to ensure that every financial statement required to be prepared complies with the requirements of the Sacco
Societies Act. Mo, 14 of 2008,

The directors accept responsibility for the preparation and presentation of these financial statements in accordance with
International Financial Reporting Standards and in the manner required by the Sacco Societies Act No 14 of 2008, They
also accept responsibility for:

i) designing, implementing and maintaining such internal control as they determine necessary to enable the presentation of
financial statements that are free from material misstatement, whether due to fraud or error;

i} selecting suitable accounting policies and applying them consistently; and
ui) making accounting estimates and judgements that are reasonable in the circumstances.

The directors are of the opinion that the financial statements give a true and fair view of the financial position of the society

as at 31 December 2023 and of the society's financial performance and cash flows for the year then ended in accordance
with International Financial Reporting Standards and the requirements of the Sacco Societies Act No. 14 of 2008

Having made an assessment of the Sacco’s ability to continue as a going concern, the directors are not aware of any material
uncertainties related to events or conditions that may cast doubt upon the Sacco’s ability to continue as a going concern.

The directors acknowledge that the independent audit of the financial statements does not relieve them of their
responsibilities.

~ W
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CHAIRMAN'S REPORT TO THE ANNUAL DELEGATES MEETING
ON 28™ MARCH 2024

Preamble

e Members of the board

e Members of the supervisory committee
e Delegates

e County Director for Co-operatives

e Sub-county Co-operative officer,

Dear Esteemed Delegates,

I am honored to present to you the annual report of our SACCO for the financial year
ending 3lst December 2023. As the Chair of the Board, | am pleased to report that
despite the challenges posed by the harsh economic times, we have made signifi-
cant strides towards achieving our goals and fulfilling our vision of empowering our
members and fostering financial inclusion.

Financial Performance: Our SACCO has maintained a strong financial position
throughout the year. Despite the economic uncertainties, we have managed to
achieve growth in all the major performance indicators.

Assets grew by 12.5% from Kshs.5.56 billion to Kshs. 6.26 billion. This was mainly
driven by growth in loan book by 13.8% from Kshs. 5.05b to Kshs.5.75billion, mem-
bers’ deposits by 11.8% which rose from Kshs.3.21 billion to Kshs. 3.59 billion and share
capital which increased by 18.6% from Kshs.48omillion to Kshs.577 million. The
impressive 18.6% growth in share capital is a reflection of the confidence and trust
members have in the Sacco as their vehicle to grow their wealth as well as increase
in dividends rate from 12% to 13% last year.

During the year, profitability increased by a staggering 52% from Kshs.130 million to
Kshs. 200 million. This was achieved principally by growing total revenue that for the
first time in the Sacco’s history crossed the Kshs. 1 billion mark. Another contributor
was the prudent management of expenses in the year, as they rose by a mere 3%
from Kshs.756million to Kshs.779million.

In spite of this improved profitability, the board has recommmended retention of divi-
dend payout at 13%, which is well above the average rate of dividends deposit taking
Sacco’ s paid last year at 10.47%. This is informed by the need to continue building
institutional capital and keep the ratio well above the Sacco target of 20%.

Also note that the Sacco paid return on backoffice deposits at a sustained rate of 8%
compared to the Sacco industry average of 7.11%.
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Member Growth and Engagement: | am delighted to announce that our SACCO
has experienced steady growth in membership over the past year with active mem-
bership rising to 139,235. This is a testament to the trust and confidence that our
existing members have in us, as well as our efforts to reach out to new members and
communities. We have also focused on enhancing member engagement through
various initiatives such as the members’ education week where we reached close to
10,000 members. This year our focus is to engage and train at least 18,000 members.
To attain this, we will expect every delegate during the member education week to
ensure there is a turnout of at least 200 members in their area of representation.

Product and Service Innovation: In line with our commitment to meeting the
evolving needs of our members, we did repackage products and services during
the year. These include increasing the tea and coffee loans repayments to 4 years as
well as introduced a new product to MPESA agents for float purchase advance,
aimed at providing our members with greater convenience, flexibility, and value. We
will continue to innovate and diversify our offerings to ensure that we remain rele-
vant in a rapidly changing financial landscape.

Ongata Rongai branch: As you may recall, last year September 22nd, we launched
our 1eth branch at Rongai town. | am happy to report that business is picking and
we did not get it wrong in investing there. We already have on-boarded 823 new
members with Kshs.29.2 million in deposits and a loan book of Kshs.32.5. We have
targeted by year end to have 2000 members with Kshs.100 million in deposits and a
loan book of Kshs.120million.

Board and delegates performance: As we agreed during the delegates training in
December last year, we as leaders should be at the forefront in driving attainment
of the Sacco's performance goals especially on recruitment of members and
addressing of member related issues. As a beginner, we held a delegates’ evaluation
then, and agreed that the board will develop a framework for delegates perfor-
mance. We have since done that, and today we will be discussing the framework
that will be the basis of driving delegates performance.

Besides, the board has also adopted a performance evaluation where individually
and collectively we are evaluated on our stewardship of the Sacco. This evaluation
was done for the first time this January, and has provided insights on areas that we
as a board need to improve on in order to drive this Sacco to greater heights.

Reorganization of the organization structure: As part of the strategic initiatives of
growing the Sacco market share, improving communication with members and
achieving service efficiency, we have reorganized the structure of the Sacco by split-
ting the Sacco business department into two: Marketing and Communications
department as well as Operations and member service department. We have since
recruited Mr. Samuel Muthike as head of marketing with Mr. Daniel Munyao
remaining as head of Operations.

10



FORTUNE ANNUAL

Head office Building: Construction of the new wing and renovation of Kerugoya
branch has since been completed and occupied. The total cost for these works were
Kshs. 64million which were within the budget cost of Kshs. 69m. It is notable that
the remarkable change in the face of Fortune Plaza has improved members service
experience and employees working conditions.

Kimunye Plot: Last year, you had mandated us to seek and acquire a suitable plot
for future construction of Kimunye branch premises. | am happy to report that
through the assistance of one of the delegates we were able to identify and pur-
chase the same at a cost of Kshs.2.5 million.

Review of by-laws and elections policy: We had promised in the special general
meeting of September last year, that we would be reviewing our by-laws and elec-
tions policy in order to strengthen governance as well as management of elections,
and table the proposals in this meeting. We have deferred the same to special gen-
eral meeting of September this year due to the fact that there is a Co-operative Soci-
eties Bill being enacted that we understand may be operational by July this year.
This Co-operative bill proposes some radical changes such as gender rule, qualifica-
tions for directors and supervisory, name of the Sacco among others. Besides, the
regulator has issued guidelines has far reaching implication in the governance and
operations of the Sacco. To name just one example, is the requirement for a dele-
gates based Sacco to adopt regional member meetings where in members’ express
issues that they would want their delegates to present in the AGM. All these emerg-
ing issues will call for revision of by-laws, once the Co-operative Act and its atten-
dant regulations are enacted into law later this year. Thus | call upon you delegates
to be patient.

Upgrade of mobile banking platform: \Within the next sixty days, we will be launch-
ing an upgraded mobile baking platform eCash. With the upgrade, members will
enjoy new features such as ability to move cash from the Sacco directly to any com-
mercial bank account and vice versa through PESA LINK module. Mmembers will
also be able to set up standing orders to regularly and automatically transfer funds
between accounts among other features. Currently the new system is being tested
by a select number of users.

Supporting Access to Finance and Enterprise Recovery: The Sacco is finalizing
arrangements with Kenya Development Corporation for a concessionary wholesale
facility of Kshs.500 million meant to be utilized in revitalizing small and micro enter-
prises by providing them with affordable credit. The financial support will target
viable MSMEs that were previously financed but are facing constraints in addition to
those that are considered bankable but have not been able to access credit.

Microfinance group lending product: The board on analyzing the profitability and
future sustainability of the microfinance group lending concluded that it is unprof-
itable and unsustainable. This is because of the increased competition from mobile
based lending by Fintechs through apps such as Mshwari, Branch, Tala etc to this
class of members as well as multi-borrowing leading to higher defaults.

n
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Besides, the model has proved too costly to administer as the Sacco has invested in
many microfinance officers, motorcycles, with fuel and subsistence expenses for
outreach of these groups which have risen significantly.

Thus we did resolve to scale it down progressively with a view to wind up the prod-
uct by close of next year. The members of these groups will be converted into indi-
vidual borrowers and the Sacco will continue to engage them individually. Further,
the Sacco will redeploy the microfinance officers into branch credit teams as well as
in debt recovery section.

However, the Sacco will shift its focus more on investment groups popularly known
as CHAMAS more so for acquisition of chama assets.

Risk management framework and strengthening of internal controls: As the
Sacco grows and expands, we expect more exposure to risks as well as increased
challenges of fraud. While last year and year to date we have not experienced any
cyber-attack incidences, we have had incidences of staff fraud that lead to board
terminating the services of the accountant as well as two branch managers. As a
board we have a zero tolerance policy on staff fraud. However, to ensure we are pro-
active on these issues, the Sacco has embarked on a course of strengthening man-
agement of Sacco risks by adopting a risk management framework and employ-
ment of a dedicated risk officer. Besides, we will further be strengthening the
capacity of the audit department to ensure we have a robust and strong internal
control environment to prevent fraud.

Key performance indicators for year 2024: \We expect and are already experienc-
ing a tough year 2024 as a result of the tough economic conditions due to higher
taxation, higher cost of living, high fuel prices, all leading to lower disposable
incomes to our members and constraining their ability to service loans as well as
save. However, despite all these constraints, the board has put in measures through
the revised strategic plan 2022-2026 to ensure the Sacco maintains its growth mo-
mentum during this turbulent times. We are working to grow the numbers as
follows in year 2024

a) Increase asset base: Reach Kshs. 6.9 billion.

b) Loan portfolio growth: Increase loan portfolio to Kshs. 6.3 billion.
c) Deposit growth: Grow deposits to Kshs.4 billion.

d) Share capital growth: Increase share capital to Kshs.680 million.
e) Profitability growth: Achieve Kshs. 230 million.

f) Revenue growth: Increase revenue to Kshs. 1.1 billion.

To conclude, | wish to reassure you that the future of the SACCO is bright and that
we should all empower ourselves through the many products and services it has to
offer.

Thank you ladies and gentlemen.

Repegy Ko (i

12



FORTUNE ANNUAL DELEGATES MEETING 2024

FINANCIAL AND STATISTICAL INFORMATION

Fortune Savings and Credit Co-operative Society Limited CS/NO - 8379
Financial and statistical information
For the year ended 31 December 2023

2023 2022
Numbers Numbers
Membership
- Active 134,613 130,929
- Dormant 10,200 8,220
144 813 139,149
Number of branches 16 15
Number of employees
- Male 89 90
- Female 127 114
216 204
2023 2022
Financial KSh KSh
Total assets 6,260,009,723 5,563,038,459
Core capital 1,740,169,881 1,420,193,934
Institutional capital 1,229,099,764 1,148,578,940
Members' deposits 3,590,027,675 3,210,840,157
Loans and advance to members 5,759,315.472 5,057,806,521
Provision for loan losses and suspended interest 752,535,078 646,717,600
Financial assets at fair value through other comprehensive income 38,346,511 35,049,901
Total revenue 1,006,780,046 917,107,037
Total interest income 883,862,530 777,408,284
Total expenses 779,008,023 756,442,507
Investment shares 577,092,635 486,344,638
Statutory reserve 316,025,270 275,067,197
Appropriation reserve 847,051,976 663,132,021
Key ratios: 2023 2022
Capital adequacy ratios % %
Core capital/total assets 28% 26%
- Minimum ratio 10% 10%
Core capital/total deposits 48% 44%
- Minimum ratio 8% 8%
Institutional capital/total assets 20% 21%
- Minimum ratio 10% 10%
Liquidity ratio
Liquid assets/total deposits & short-term liabilities 24% 26%
- Minimum ratio 15% 15%
Operating efficiency/loan quality ratios
Total expenses/total revenue 7% 82%
Interest on member deposits/total revenue 13% 13%
Interest rate on members' deposits 8% 8%
Dividend rate on members share capital 13% 13%
Total delinquent loans/gross loan portfolio 17% 13%
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KEY TRENDS
FOR THE SACCO

TOTAL ASSETS (in billions)

TOTAL LOANS (in billions)
7 —

Amount in ksh
= N W A U1 O

Amount in ksh

2019 2020 2021 2022 2023

m Total loans| 2.891 | 3.331 | 3.784 | 4.411 | 5.023

Year

|MTOTALASSETS| 3436 | 4082 | 4588 | 5563 | 6269

INVESTMENT CAPITAL (in millions) INSTITUTIONAL CAPITAL (in billions)

Shares in ksh
= NWRAUION

2019 2020 2021 2022 2023
Eharesin ksh| 299,788 | 353,376 | 396,847 | 486,344 | 577,092
Year
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2019 2020 2021 2022 2023
I: Institutional capital 3.436 4.082 4.588 5.563 6.269
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2019 2020 2021 2022 2023

B member deposits| 1.903 2.32 2.738 39l 3.596

Year
| = Number of members | 104,026 | 116,632 | 125,722 | 139,149 | 149,435
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Fortune Savings and Credit Co-operative Society Limited C/S - 8379
Financial Statements
For the year ended 31 December 2023

STATEMENT OF PROFIT OR LOSS AND OTHER COMPREHENSIVE INCOME

FOR THE YEAR ENDED 31 DECEMBER 2023

Notes

Revenue

Interest on loan and advances 2 (a)

Other interest income 2 (b)
Total interest income
Interest expenses 2(c)
Net interest income
Net fee and commission income 2(d)
Other operating income 2(e)
Impairment (charge) on loan and advances 8
Impairment losses on cash and cash equivalents 6
Members expenses 25
Marketing expenses
Staff costs 26
Other administrative expenses 27
Other operating expenses 28
Profit before tax
Income tax expense 5
Profit for the year
Other comprehensive income:
Items that will not be reclassified subsequently to profit or loss:
- Fair value gain/(loss) on equity instruments at fair value

through other comprehensive income 9

Total comprehensive income
Dividend:

Proposed dividend for the year

2023 2022

Shs Shs
827,695,441 710,111,426
56,167,089 67,296,858
883,862,530 777,408,284
(134,658,669) (126,286,051)
749,203,861 651,122,233
74,309,106 96,847,471
48,608,408 42,851,282

(105,970,016)
(11,430,446)
(50,652,799)
(27,832,475)

(206,227,943)

(128,459,568)

(141,117,782)

(123,777,769)
-935,790
(48,080,939)
(29,946,781)
(201,561,608)
(147,158,607)

(108,641,744)

200,430,346 130,717,748
(643,335) -
199,787,011 130,717,748

(203,390) 205,506
199,583,621 130,923,254
64,895,444 53,302,643
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Fortune Savings and Credit Co-operative Society Limited CS/NQ - 8379
Financial sfatements
For the year ended 31 December 2023

STATEMENT OF FINANCIAL POSITION FOR THE YEAR ENDED 31ST DECEMBER 2023

2023 2022
Notes KSh KSh
ASSETS
Cash and cash equivalents 7 847,996,383 821,699,017
Other receivables and prepayments 8 57,992,361 35,824,846
Loans and advances to members 9 5,006,780,394 4,411,088,92]
Financial assets at fair value through other comprehensive
income 10 38,346,511 35,049,901
Inventories _ 11 14,982,022 8,571,582
Right-of-use-assels 12 22,408,216 22,570,664
Property and equipment 13 235,735,797 190,859,963
e APPROVED ¢ Rl e " ssits
Tax recoverable . 311, ,
to mﬁ‘; ADM mﬁm“f}: obsernations lesusd
Total assets WA 20 6,260,009,723 5,563,038,459
LIABILITIES “ﬁ“‘-
Tnterest due to members S {3 27,878,430 26,034,771
Other payables | THE SACCO SOCIETIES REGULATORY AUTHORIEY 106,058,780 114,348,846
Members' deposits 17 3,590,027,675 3,210,840,157
Retirement benefit obligations 18 78,982,605 87,379,028
Lease liabilities 19 11,121,979 10,352,238
Provision for liabilities 20 639,747,854 479,159,841
4,453,817,324 3,928,114,881
FINANCED BY :
Investment shares 21 577,002,635 486,344,638
Statutory reserves 23(i) 316,025,270 275,067,197
Appropriation reserve 22(i) 847,051,976 663,132,021
Fair value reserves 22(jii) 1,127,074 14,005,702
Dividends reserve 22(v) - 144,563,667
Proposed dividends 22(vi) 64,895,444 51,810,353
1,806,192,399  1,634,923,578
Total liabilities and capital 6,260,009,723 5,563,038,459

e =————

The financial statements on pages 10 to 45 were authorised for issue by the board of directors on

lDJL 2024 and were signed on its behalf by:
CHAIRMAN
TREASURER
BOARD MEMBER
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REPORT OF THE INDEPENDENT AUDITOR

TO THE MEMBERS OF FORTUNE SAVINGS AND CREDIT CO-OPERATIVE SOCIETY LIMITED CS/NG - 8379

(hpinion

We have audited the accompanying financial statements of Fortune Savings and Credil Co-operative Society Limited (“the Sacco”), sel out on pages 10
10 435, which comprise the balance sheet ag ar 31 December 2023, peoft and loss account, ehanges in equity and cash Mlows for the year then ended, and
notes, including a summary of material scoounting policess.

In our opinion the accompanying financial statements give a true and fair view of the financial position of the Sacco as a0 31 December 2023 and of s
financial performance and cash flows for the year then ended in gecordance with Intermational Financial Reporting Standards and the Saceo Societies Act
Mo, 14 of 2008,

Dasis for opinian

We conducted our awdil in accordance with Intemational Standards on Auditing {ISAs}. Dur responsibilitics under those standards are fisrther described
in the Auditor's Responsibiliies for the Audit of the Financial Statements section of our report, We are independent of the Saceo in accordance with the
International Ethics Standards Board for Accountants” Code of Ethics for Professional Accountamts fincheding lnternational Independence Standards)
{TESBA Code) together with the ethical requirements that ase relevant 19 our audit of the financial statements in Kenya, and we have fulfilled our ethical
responsibilities in accordance with these requirements and the [ESBA Code. We belicve that the audit evidence we have obtained is sullicient and
appropriate to provide 3 bases for our opinson.

Key audit matters

Key audit maners are those matters that, in our professwaal judgment, were of most significance in our audit of the Ginancial statements of the curent
period, These matters were adressed in the context of our audit of the financial statements as a whole, and in forming our opinicn terean, and we do not
provide a seperate opinion on these matters. The key audit matters are summarised on the table below:

_Key audit matter ) Tlow the matler was addressed 4|
The Sacco's loans and advances amounted 1o KSh 5.8 billion s audit procedures include understanding and testing of the design and operatin
at 31 December 2023 ellectiveness of the key controls over the Sacco’s inpairment process - for example:

Significant judgement i involved in assessing the recoverabiliny|” Controls over identification of which loans are impaired. For wadividuall
of boans and advances and in estimating the cxpected credit significant loans, this included controls over credi grading and the moniterin
losses (ECL) required to be recognised against the gross loans Process.

and advances,

The key areas where we identified greater levels of management]| - We assessed the modelling technigues and methodology against the requirements
judgement and therefore  increazed awdin focus was the of IFRS 9, and

petermingrion. ot Summcal. loss: and the applicacion Controls over the completencss and accwracy of data mput into the imparment
forward - looking information t determing the ECL model.

This was considered a key audit matier a5 IFRS 9 i complex|Reperforming certain credit procedures for individually sugnificant advances as follows:
financial reporting  standard  which  cequires  Sigmaficant)
judgement 1o determing the impairment provisions required.
performing a credit assessment of a sample of advances assessed as non
performing in credit risk Stage 3 and delermne whether the evabustion w
appropeiate and assess the reasonablencss of the amount and timing of the
estimated cash Mows including realizable vatues of collmeral: and
performing a credit assessment of a sample of loans assesed as Siage 2 and Stage 3
to determine whether iheir grading was appropriate.

Agseming whether the disclosures in the fimancial statements appropriately reflect the
Sacco's exposure to credil risk,

THE POWER OF BEING UNDERSTOOD
AUDIT | TAX | COMSULTING

7
Registration number: LLP-3ATVXM, a imited Eability partnership under the Limited Liability Partnership Act, 2070
Partners: Ashif Kassam, Lina Ratansl, Nihla Mazrui, Elvis Ogeto, George Mutua

BSMA Enster Africa LLP 5 2 meeiber of (he RSM nctvwrk ad brodes a5 RSM. RS s the troding mame tsed by (ks mevmbers of the BSM Hotwotke Eachnmmber of the FESM metwerk i an
Independent scrounbirg and coisailng Brm cach of whikh prections in s owmighl. T RS network b not Rsell 3 seposaie legal enlity of any desoripii in any urisdclion.
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(EPORT OF THE INDEPENDENT AUDMTOR
0 THE MEMBERS OF FORTUNE SAVINGS AND CREDIT CO-OPERATIVE SOCIETY LIMITED CS/NO - 8379 (CONTINUED)

Ither information

he directors are responsible for the other information. Other nformation comprises the information in the repons accompanying the Annual Financial
tatements, ather than our auditor's report thereon.

iur opinion on the financial statements does not cover the other information and we do not express any form of assurance conclusion thereon

1 connection with our audit of the financial statements, our responsibility is to read the other information and, in deing o, consider whether the other
iformation 15 materially inconsistent with the financial statements or our knowledge obtained in the audit or sherwise appears 10 be maerially misstaned, (7
ased on the work we have performed, we conclude that there is a material misstatement of this sther mformation, we are required to repont that fact. We have
Mhing to repor in thes regard

irectors’ responsibility for the financial statements

he direciors are responsible for the preparation of financial statements that give a truc and fair view in accordance with International Financial Reporting
landards and the requirements of the Sacco Societies Act No. 14 of 2008, and for such internal control & the directors determine is necessany 1o enable the
eparation of fnancial statements that are free from material misstatement, whether due 1o fraud or ermor.

| preparing the financial stalements, the directors are responsible for assessing the Sacco's ability to continue as a going concem, dischosing, as applicable,
atters related W going concern and using the going concem basis of accounting unless the directors cither intend o liguidate the $acco o 10 cease operations,
* have m\mlhstl: alternative bat to do 50

uditor's responsibilities for the audit of the financial siatements

ur objectives are to obtain reasonable assurance about whether the financial stmements as a whole are free from material misstatement, whether duc to frasd
“emor, and o issue an auditor's report that includes our opinion. Reasonable assurance iz a high level of azssurance, but 15 nod a puarantes that an audit
mducted in accordance with 15As will always detect a material nusstsement when it exists. Misstatements can arse from (raud or error and are considered
atcrial if, individually or in the aggregae, they could reasonably be expected to influence the economic decisions of users taken on the basiz of these
nancial statemenis

s pan of an audil in accordance with 1545, we exercise professional judgement and maintain professional scepticism throughout the aedit We also:

Identify and assess the risks of material musstatement of the financial statements, whether due 1o fraud or error, design and perform audit procedures
responsive W those risks, and obtain audit evidence that is sufTicient and appropriste 10 provide a basis for cur opinion. The risk of ne detecting a matenial
misstatement resulting from fraud is higher than for one resulling [rom ermor, as fraud may involve collusion, forgery, imtentional omissions,
misrepresentations or the overnide of intemal control,

Cbiain an understanding of inemal controd relevant 10 the awdin in order to design audit procedures that are appropriste i the circumsiances, b not for
the purpose of expreszing an opinion on the effectiveness of the Sacco's internal control

Evaluate the appropriateness of accounting policies used and the reasonablencss of accounting cstimates and related disclosures made by management

Conclude on the appropnateness of management’s use of the going concern bagis of accounting and, based on the audil evidence obtamed, whether a
material uncertaindy exists related to evemts or conditions that may cast significant doubt on the Saceo's ability 1o continue as a going concem. 1f we
conclude that a material uncertainty exists, we are required to draw attention in our auditor's repon to the related disclosures in the financial statements or,
il such disclosures are inadequate, 1o modify our opinion. Our conclusions are hased on the audit evidence obtained up to the date of the auditor's report.

Howewver, [uture events or conditions mav cause the Sacc0 10 CCase [0 cONMINUE 35 3 BOMNE CONCEM.
Evaluate the overall presentation, siructure and content of the financial stalements, including the disclosures, and whether the financial slatements

represent the underlying transactions and events in a manner that achieves (air preseniation
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REPORT OF THE INDEFENDENT AUDITOR
TO THE MEMBERS OF FORTUNE SAVINGS AND CREDIT CO-OPERATIVE SOCIETY LIMITED CS/NO - 8379 (CONTINUED)

Aunditor’s responsibilities for the audit of the financial statements (continued)
We communicate with those charged with governance regarding, among other matiers, the planned scope and timing of the audit and significant sudit
findings, including any significant deficiencies in intemal control that we identify during our audit.

From the matiers communicated with thoss charged with govemance, we determine those matters that were of most significance in the audit of the financial
statements of the current period and are therefore the key audit matters, We describe these matiers in our auditor’s repoat unbess law or regulation precludes
pulblic disclosure about the matter or when, in extremely rare circumstances, we determine that a matter should not be communicated in our report because
the adverse consequences of doing o would reasonably be expected 1o outweigh the public interest benefits of such communication

Report on ather legal requirements
In our opinion the information given in the repon of the directors on page 2 is consistent with the financial statements

The eny partner responsible for the audit resulting in this independent auditors sepont is CPA Elvis Opeto, Practising Certificate Mo, 2303,

for and on ol RSM Eastern Africa LLIF
Certified Publc Accountanis
MNairobi.
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OUR BRANCHES

Sagana Branch Karumandi Branch Kagumo Branch
Mwea Branch Kianyaga Branch Kibirigwi Branch
Kagio Branch Kimunye Branch Kiangai Branch
Kiamutugu Branch Kutus Branch Baricho Branch
Kerugoya Branch Nairobi Branch Makutano Branch

Ongata Rongai Branch

+254 724 256 957 Headquaters: Kerugoya Town info@fortune.co.ke
+254 757 624 478 P.O. Box 559-10300

Kerugoya, Kenya
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