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                                                                                                    13TH JULY 2025

RE: Important Update Regarding Fortune Paybill Service and Fair Usage Policy
Dear Fortune Sacco Agents,
[bookmark: _GoBack]
This message addresses an important matter regarding the use of our Fortune Sacco Paybill service. We have recently implemented restrictions for some agents concerning their ability to deposit funds into their accounts via the Sacco's Paybill.

As you are aware, Fortune Sacco currently absorbs the Safaricom M-Pesa charges for members depositing money into their Sacco accounts. Annually, this amounts to a significant operational cost, averaging KSh 50 million. This service is provided as a benefit to facilitate seamless contributions and savings within the Sacco for the mutual growth of all members.

However, our monitoring has identified a pattern of use by some agents that breaches our fair usage policy. Specifically, it has been observed that certain agents are depositing substantial amounts of money into their Sacco accounts via the Paybill, leveraging the Sacco's absorbed M-Pesa charges, and then immediately transferring these funds out using the PesaLink service to commercial banks. The primary purpose of these transfers appears to be the purchase of M-Pesa float or commercial bank agent float.

This specific transaction flow provides no direct benefit to Fortune Sacco. The funds are not retained within the members' Sacco accounts for the intended purpose of savings or investments but are instead immediately routed out, effectively using our Paybill as a free conduit. This practice directly results in Fortune Sacco incurring high Safaricom M-Pesa charges without any corresponding benefit or long-term fund retention for the Sacco or its members.

To ensure the sustainability of our services and fair resource allocation for all members, we advise affected agents to utilize the respective commercial banks' Paybill numbers for the purchase of their bank float or M-Pesa float directly. This will ensure that our Paybill service remains effective for its intended purpose of depositing funds for Sacco-related activities.

Fortune Sacco is committed to continuously monitoring the activities of all accounts to ensure adherence to our fair usage policies. We will not hesitate to restrict access to specific services where there is a clear pattern of abuse or non-adherence to these policies. Our aim is to ensure that all members and agents benefit equitably from the services provided by the Sacco.

We appreciate your understanding and cooperation in helping us maintain the integrity and sustainability of our financial services.
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